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Introduction

The objective of this course is to explore the role of human resource management (HRM) as a strategic element of

organizations. It aims to better understand how firms can use their HRM practices to facilitate individual and

organizational performance, and focuses more on the “macro” level of managing people. This course explores the

strategic objectives of HRM, the impacts of HRM systems on organizational effectiveness, the contextual factors that

influence the HRM-performance linkages, and strategic HRM in the age of globalization. Students are expected to

gain a better understanding of current trends and challenges in the field of strategic HRM.

Outline

1.Introduction：SHRM vs. HRM �

2.SHRM Framework �

3.Strategy into Action�

4.Strategic Objectives of HRM (1)�

5.Strategic Objectives of HRM (2) �

6.Mechanisms of HRM-Performance �

7.Contextual Factors (1) �

8.Contextual Factors (2) �

9.International Perspective of SHRM �

10.Final exam

Prerequisite

Human Resource Management
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