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Introduction

Technology Innovation and Management provides a systematical thinking and process of integrating technological,

market and organization change enabling enterprise face today’s increasingly competitive marketplace. Many

organizations are turning to innovation and technology integration practices to improve their responsiveness to the

market needs and expectations of stakeholders. This course will cover: Innovation and competitive advantage,

Innovation and Technology Integration, Innovation as management process, Innovation strategy and framework,

Integration and resources allocation for innovation, Technology and market affect marketing, Building effective

innovation mechanisms, Creating the Innovative organization, Innovative Business model and Knowledge-based

services and  Case study.

Outline

1.Innovation and competitive advantage�

2.Innovation and Technology Integration �

3.Innovation as management process�

4.Innovation strategy and framework �

5.Integration and resources allocation for innovation�

6.Technology and market affect marketing�

7.Building effective innovation mechanisms and Creating the Innovative organization)�

8.Innovative Business model and Knowledge-based services �

 �

Prerequisite

Introduction of management of technology
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