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Introduction

Performance management is not only the concept, but also the practical work, which is the coordination of

organizational growth and motivation of human resources requirements to meet the organizational needs in

business. For the integration of goal setting, performance appraisal and staff development, performance

management initiates as a complete system to ensure employee performance and organizational activities and

strategic objectives. This course focuses on assisting students for the performance management concept further

awareness to understand the performance management of the current situation and development; the same time,

through the course of the business case study ways to strengthen the concept of integration and use in performance

management, as the preparation of practical work and continuous learning in the future.

Outline

Course Deｓｃｒｉｐｔion�

Introduction to Performance Management�

Performance Assessment Methods�

Performance Appraisal System Design�

Performance Index�

Tracking Performance Appraisal Interview�

Multiple Performance Evaluation Feedback�

Team Performance�

Organizational Performance

Prerequisite

Management
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