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Introduction

Strategic management is an integrated subject, also is the most important management knowledge for Top

managers. This course is to help learners  to understand the foundemental framework of strategic management

process, and its application in management issues.

Outline

Introduction to SM�

The Strategic Management Process �

External Analysis �

Internal Analysis �

Functional-Level Strategy �

Business-Level Strategy �

Industry Environment �

Strategy in High-Tech. Industries �

Strategy in Global Environment �

Corporate Strategy I �

Corporate Strategy II�

Corporate Performance, Governance, and Business Ethics�

Implementing Strategy in Companies That Compete in a Single Industry

Prerequisite

Management
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