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Introduction

This subject target is to train the students to have the profession.  To study the Fundamentals of Quality

Management System for the International standard QMS, (ISO 9001:2008) : Essential Concepts and Applications,

the students can get the business management profession.  From the ISO 9001QMS, students study and know the

business ethics.  The students are assigned to take charge of business department (production and operation,

Marketing, human resources, research and development).  They will write the operation procedures and design

forms to promote the ability to solve problems.  According to the process and training of internal auditing system,

the students learn how to get good communication.  Then, the teacher inquires and discusses the quality problem

with students and teaches them the methods of solving problems.  At last, the students pass ISO internal auditing

system and get the credit from the two tests and reports.  It’s good learning of theory with practice.  The students

hope to apply the system in the company very well.

Outline

Concepts of Quality Management�

Introduction of Quality Management System for the International Standard (ISO 9001:2008)�

Standard Operation Procedures and Standard Inspection Procedures (SOP and SIP)�

The system of Quality Correction and prevention�

Quality Internal Auditing System�

The Training of Quality Internal Auditing System

Prerequisite

Human resources management�

Marketing management�

Finance management�

Production and operation management�

Research and development management
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