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Introduction

By the end of this course the student will be able to write a Statement of Work (SOW), develop a WBS, develop time

estimates and a budget for a project (including labor and materials), ｃｒｅａｔｅe a Responsibility Matrix,

develop a�

PERT/CPM network diagram for a project using MS Project 2000 or equivalent software, assess risks, ｃｒｅａｔ

ｅe a closeout plan, and develop contingency, safety, and quality assurance plans for a project. In addition, students

will demonstrate the ability to deal with real problems as they arise during the implementation of the renovation

project plan. �
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Prerequisite

production management
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