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Introduction

1. Learn well the definition of logistic management, current practical status of operation in business.�

2. The role of logistic management among business functions.�

3. The developing history in Taiwan and international.�

4. Logistic management tools�

5. Combination of managment theory and practical logistic management.�

6. Main operations of logistic management�

7. With course lecturing and case study, encourage students to improve in their working fields, cultivate ｃｒｅａｔ

ｅivity, enhance personal value in company and society.�

8. Review all business management knowledge.

Outline

1. Fundamentals of logistic management�

2. The history of logistic management�

3. Categories of logistics�

4. Third party logistics and logistics together�

5. Storage system�

6. Processing & Picking operations�

7. Management informaiton system of logistics�

8. Transpotation and distribution systems�

9. Inventory management tools�

10. Reverse logistics (Green logistics)

Prerequisite

Fundamentals of business management�

Marketing management�

Production management
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