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Information

Title 休閒專案管理 Serial No. / ID 1868 / RMR5058

Dept. 休閒事業管理學系碩士班 School System / Class 研究所碩士班1年1班

Lecturer 李俊憲      Full or Part-time 專任

Required / Credit Optinal / 3 Graduate Class NO

Time / Place (四)234  / J115  Language Chinese

Introduction

The class focuses on the leanring of project management knowledge, ability and technology under the PMBOK

2008 structure of Project Management Institute. The students will learn the major nine knowledge areas in project

management, including integration management, scope management, time management, cost management, quality

management, communication management, human resource management, risk management, purcurement

management.

Outline

Introduction to projects in reｃｒｅａｔｅion program�

The trends of project management�

The project management process�

Integration management and scope management�

Time management(1/3)�

Time management(2/3)�

Time management(3/3)�

Quality managemnt�

Mid term exam�

Cost management(1/2)�

Cost management(2/2)�

Human resource management, communication management�

Risk management, procurement management�

Writing a project management plan�

Decision making in the project�

Application of computer in project management�

Final exam

Prerequisite

None.
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