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Introduction

The goal of knowledge management (KM) is to unlearn, learn, and ｃｒｅａｔｅion. Varied organizations have

different KM objectives, approaches, and tools at different stages. This course mainly discusses: (1)frameworks and

approaches of managing organizational knowledge; (2) theories and processes of organizational learning and

innovation. Supplemented by KMS workshops and case studies, students are expected to construct their KM core

competency.

Outline

1.Nature and conception of KM�

2.Evolution of KM theories�

3.New role of organization leadership: CK�

4.KM life cycle�

5.KM funcitons�

6.KMS�

7.KM strategies�

8.KM implementation parctices�

9.KM research�

10.KM case studies�

11.KM development trends

Prerequisite

N/A
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