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Dept. 國際企業管理學系 School System / Class 大學日間部3年1班
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Introduction

Ad hoc mode of operation for the contemporary international business, international cooperation is an important

issue in international project management courses to teachers the basic knowledge required for certification exam

center for the teaching to help students develop professional competence as the goal.

Outline

1 The concept of project management�

2 Recognizing the need�

3 books out development projects in the book�

4 describes the establishment of areas with WBS (a)�

5 describes the establishment of areas with WBS (B)�

6 resource planning and estimates�

7 Create a project planning and control (A)�

8 to ｃｒｅａｔｅe a project planning and control (B)�

9 mid-term.�

10 ｃｒｅａｔｅe a project schedule (a)�

11 ｃｒｅａｔｅe a project schedule (b)�

12 development project team�

13 to measure and control project performance (a)�

14 to measure and control project performance (II)�

15 Control Change�

16 end of the project�

17 professional liability�

18 Final Exam�
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Prerequisite

Primary courses: Operation management
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