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Introduction

1.Intrducing about the definition, the importance to economic development, the properties, the present, and the

advantage of hi-tech.�

2.Using the innovation strategy and framework to delineate the relationship of service innovation, technology

integration, and technology, product, market.�

3.Supplying the methods of enterprise competition analysis and innovation mechanism and organization to

innovation operation and knowledge service industry.�

Outline

1.Industrial analysis model introduced�

2.Introduction competitive strategy model�

3.High-tech industry definition, scope, market segmentation�

4.High-tech industry status and future development trends�

5.High-tech industries upstream and downstream value chain associated with the leading manufacturers and

competitor analysis�

6.Conditions of high-tech industry-leading analysis and source of competitive advantage�

7.Analysis of high-tech industry key success factors�

8.Analysis of high-tech industry Cost and competitor�

9.Actual cases analysis of High-tech industry

Prerequisite

Technical management introduction
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