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Information

Title 日本式生產與管理 Serial No. / ID 2619 / GEN5209

Dept. 工學院碩士在職專班 School System / Class 碩士在職專班1年1班

Lecturer 林朝源      Full or Part-time 專任

Required / Credit Optinal / 3 Graduate Class NO

Time / Place (六)567  / B409  Language Chinese

Introduction

Through lectures, reports, and case study discussions, students will understand Japanese style production

management ideas, characteristics, and methods. It is hoped that through this course, students will improve their

analytical and problem solving abilities.

Outline

1. Introduction to Japanese production and management�

2. The characteristics of Japanese culture and enterprise�

3. The analysis of the competitiveness in Japanese enterprise�

4. On-the-scene improvements�

5. 豐田式 production management�

6. Case studies

Prerequisite

Basic skills in industrial engineering
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