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Introduction

Project Management developed from different fields of application including construction, engineering, and national

defense. Project management is a carefully planned effort to accomplish a specific event, for example, construct a

new building, development a new weapon, or set up a management system. The elements of “project management

” includes developing a project plan, which includes project goals, how goals will be achieved, what resources

(manpower and budget) are need. It also includes a careful controls process. Project management usually follows

major stages, such as feasibility study, project planning, implementation, evaluation and maintenance.�

The course is designed to introduce the methods and tools of project management in a realistic context such that

students can apply to their future works.

Outline

1.Introduction of project management�

2.Initiating of project management�

3.Planning of project management�

4.Executing of project management�

5.Monitoring of project management�

6.Closing of project management

Prerequisite

nil
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