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Introduction

This course will provide the analysis and management approch for new product development which includes ideal

development,ideal assessment and selection, untill product finish development.

Outline

1.�The new product process (SCEP)�

2.�Opportunity identification and selection: strategic planning for new products(SCP)�

3.�Preparation and alternatives(SCP)�

4.�Problem-based ideation: finding and solving customers’ problems(SP)�

5.�Analytical attribute approaches: introduction and perceptual mapping(SP)�

6.�Analytical attribute approaches: trade-off analysis and qualitative techniques(SP)�

7.�The concept evaluation system(SP)�

8.�Concept testing(SCP)�

9.�The full screen(SCP)�

10.�Sales forecasting and financial analysis(SP)�

11.�Development team management(SCP)�

12.�Product use testing(SCP)�

13.�Strategic launch planning(SCP)�

14.�Market testing(SP)�

Prerequisite

1. Business management�

2. Statistics
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