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Introduction

1. Through practical case discussions, students learn more about management theory and learn to collect and

organize data.�

2. Management theory can be applied to business practice, theory and practice in order to complement each other.�

3. Abreast of the latest developments related to the management of domestic and international applications.�

Outline

1.Business ethics practice case studies�

2.Planning practice case studies�

3.Strategic management practice case studies�

4.Management decisions practice  case studies�

5.Organizational design and organizational culture practice case studies�

6.Leadership practice  case studies�

7.Control practice  case studies�

8.Organizational change practice case studies�

9.Entrepreneurial management practice  case studies

Prerequisite

Knowledge about management, production, marketing, human resources, research and development, financial
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