
102-2 Preliminary Syllabus, Da-Yeh Univ

Information

Title 組織行為 Serial No. / ID 2336 / IRM2020

Dept. 人力資源暨公共關係學系 School System / Class 大學日間部3年1班

Lecturer 張秋蘭      Full or Part-time 專任

Required / Credit Required / 3 Graduate Class No

Time / Place (三)234  / B402  Language Chinese

Introduction

1. Explain the terminology associated with organizational behavior.�

2. Apply organizational behavior to raise organizational efficiency.

Outline

1. Individual Behavior, Personality, and Values�

2. Perception and Learning in Organizations�

3. Workplace Emotions, Attitudes, and Stress�

4. Foundations of Employee Motivation�

5. Decision Making and Creativity�

6. Team Dynamics�

7. Communicating in Teams and Organizations�

8. Power, Conflict and Negotiation in the Workplace�

9. Leadership in Organizational Settings�

10.Organizational Structure�

11.Organizational Culture and Change

Prerequisite

Management
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