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Introduction

Let students understand the theory of industry analysis, familiar with the industry analysis analytical skills, ability to

develop analytical thinking and enhance understanding of the industry.

Outline

1.introduction of Industry Analysis and Management�

2.Hi-tech Industry in taiwan�

3.process of industry Analysis and Management�

4.PEST analysis�

5.Five Forces Model�

6.SWOT analysis�

7.Boston Consultant Group model�

8.GE business screen matrix�

9.Michael Porter diamond Model�

10.case study

Prerequisite
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page1


