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Introduction

This course introduces the theory of International Human Resource Management and global HR issues. Students
will learn areas including recruitment and selection, training and development, re-entry and career issues, and trends
and future challenges for IHRM.O

This course emphasizes society quotient (SQ) that includes problem-solving, communication, ethics and profession.
This course uses lecture to strengthen students’ professional knowledge ability and case study to improve students

' probing ability. This course also improves students’ social intelligence ability by upgrading team cohesion and
listening presentation from others. The business ethics is emphasized in this course.[]

Outline

100 Chapter 1 Introduction: the enduring context of IHRMO
200 Chapter 2 Organizational context[]
30 Chapter 3 Cross-border alliances and small and medium-sized companies contextJ
40 Chapter 0 Human Resource for international operation [J
Chapter [0 Recruiting and selecting staff for international assignments [
50 Case studyl1[]
600 Chapter 0 Training and development(]
70 Case study2[]
80 Chapter J Compensationl]
900 Mid-term ExamO
100 Chapter] Re-entry and career issuest]
1100 Case study 3 & 401
1200 Chapter 0 HRM in the host country context[]
130 Case study5[]
1400 Chapter 100 Performance management and business ethics[]
1500 Case study6[]
160 Chapter 100 IHRM trends and future challenges U
170 Case study7 [
1800 Final Exam[]
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