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Introduction

This is the basic and fundamental course of management. The way of teaching will be used text book and some case
studies as the references. The course will teach base on the function of management that is planning, organization,
leadership and control.

Outline

Weekly class as below:[]

O

1 Introduction, 2 Concept of management, 3 Environment of management & thinking, 4 Organization cultural &
business ethics, 5 Fundamental of Decision, 6 Fundamental of Planning, 7 Review & Case study 8 Mid-Term
EXAM, 9 Organization design, 10 Organization reform & innovation, 11 Theory of Motivation, 12 Leadership 13
Fundamental of Control, 14 Final presentation, 15 Final presentation, 16 Final presentation,

Prerequisite

This is the basic and fundamental course of management. The way of teaching will be used text book and some case
studies as the references. The course will teach base on the function of management that is planning, organization,
leadership and control.
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