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Introduction

The primary objective of lean production is to completely eliminate wasted resources in businesses to ｃｒｅａｔ

ｅe more profits. This course will introduce the concepts of lean production, lean production methods, and relevant

case studies. After the completion of this course, students will be able to utilize lean production to help businesses

increase their productivity.

Outline

一、Basic Concepts of Lean Production�

二、Lean Production Methods�

三、Improving Production Processes�

四、Case Studies�

Prerequisite

none
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