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Introduction

Strategic management is a field that deals with the major intended and emergent initiatives taken by general

managers on behalf of owners, involving utilization of resources, to enhance the performance of �rms in their

external environments.

Outline

Part 1: THE TOOLS of STRATEGIC ANALYSIS Strategy and the Strategic Management Process�

Part 2: BUSINESS-LEVEL STRATEGIES �

 Cost Leadership �

 Product Differentiation �

Part 3: CORPORATE STRATEGIES �

 Vertical Integration �

 Corporate Diversification �

 Strategic Alliances �

 Mergers and Acquisitions

Prerequisite

Fundamental management
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