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Information

Title 組織理論與設計 Serial No. / ID 2980 / GMN7003

Dept. 管理學院碩士在職專班 School System / Class 碩士在職專班2年9班

Lecturer 羅世輝      Full or Part-time 專任

Required / Credit Required / 3 Graduate Class Yes

Time / Place (一)ABC  / B102  Language Chinese

Introduction

Let students understand the concepts of organizational theory and organizational design through analyzing practical

operations and managerial problems in businesses . Introduce organizational and organizational theory, and explore

structural elements as well as competence elements in organizational design.

Outline

The syllabus includes the issues of Introduction, Organizational Design and Effectiveness, Fundamental of structure,

The External Environment, Inter-organizational Relationships, Organizational Design, Organizational Culture and

Ethical Values,  Innovation and Change, Decision Making Processes, etc.

Prerequisite

The course is a basic managerial course. Students should not be equipped with basic competence or take primary

courses.
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