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Information

Title 國際專案管理 Serial No. / ID 2913 / IBB3001

Dept. 國際企業管理學系 School System / Class 進修學士班4年1班

Lecturer 田孟龍      Full or Part-time 專任

Required / Credit Optinal / 3 Graduate Class Yes

Time / Place (一)CDE  / B204  Language Chinese

Introduction

Provide the concepts and processes about the whole project management!

Outline

1.The concepts about project management�

2.Needs recognition�

3.Proposals�

4.Project�

5.Planning�

6.Schedule�

7.Control timming�

8.Resources�

9.Cost concepts�

10.Project leader�

11.Project team�

12.Communication & documentation�

13.Organization about project�

Prerequisite

None.
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