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Introduction

This coruse foucus on the tactic firm can use to remedy a labor shortage is to arrange for external, or outsourced,

workers to produced firm goods and service. Contingency recruiting agency is a type of employment agency used by

employers with payment made a flat fee or percentage of the new hire’s first-year salary and only paid if the search

is successful.By useing outsourcing, public employment agency�

et.al, a form of organizational flexibility will adjust workforce somothly.

Outline

1.organizational restructuring and down sizing�

2.outsourcing�

3.contingency firms�

4.Contingency recruiting agency �

5.Professional employee organizations�

6.public employment agency�

7.on-demand recruiting services�

8.contingent employees and management�

9.compensation for contingency employees�

10.Employment agencies in Taiwan�

11.Employment agencies in Japan�

12.Employment agencies in America�

13..Employment agencies in Minland China�

14.Contingent labor market and labor management

Prerequisite

Human resource management�

Organizational behavior�

Labor law�

Recruitment and Selection management
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