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Introduction

Based on the aims of education of graduate school of Business Administration, this course was designed to cultivate

the professional capability of production and operation management as the main goal through classroom teaching

methods to convey the production and operation management expertise. Meanwhile, this course will be arranged to

study and discuss journals to train students the ability to team work through group discussions. It also help student to

identify problems through team work, and is absorbed by the classroom professional knowledge and seek help in

solving problems. The results of group discussions and written reports will be presented an oral report to train

students communication skills.�

�

Outline

1. Introduction to Operations Management�

2.Operation strategy and competitiveness�

3.Project management�

4.Product design�

5.Process analysis�

6.Selection and design of manufacturing process�

7.Selection and design of service process�

8.Total quality management�

9.Supply chain management strategy�

10.Strategic capacity management�

11.Aggregate sales and operations planning�

12.Inventory management�

Prerequisite

Management, Statistics
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