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Introduction

This course introduces how to effectively manage information system (software) project, including resources, costs,

scope, personnel, scheduling, quality, outsourcing, risk, control and other issues related to project management.

Micorsoft PM software and PMP are also introduced. Standards and certification systems with case examples, such

as CMMI and ITIL,  will be given to students.

Outline

1. Project Development Planning�

2. Work projects and staffing�

3. Scheduling and Advanced Management�

4. Functional organization and stages of tasking�

5. Documentation and auditing�

6. Cost Estimate�

7. Quality control and verification�

8. Project verification and management indicators�

9. Software project management issues (outsourcing management, CMMI, ITIL, etc.)�

10. MS proejct management workshop

Prerequisite

System analysis and desing is prerequisted.
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